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Birmingham Conservation Trust


We believe that preserving the past creates a sense of community and identity today and into the future 





Our mission is to preserve, and find new uses for, buildings of particular beauty, historic, architectural or constructional interest in the city of Birmingham and to engage, educate and increase public understanding of these buildings.





Our core values:  we are innovative, look to the future, like to have fun, believe in working with others and we are rooted in the city’s industrial heritage.





Objective 1


Build capacity and sustainability to ensure the future of BCT








Objective 2


To preserve and create new uses for Birmingham’s historic buildings at risk





Strategies 


Secure our financial future


Continue fundraising to targets


Develop new sources of income 


Ensure effective governance


Exercise due diligence


Have effective systems and processes, monitor and review


Build knowledge of our audience(s)


Train staff and TDs


Recruit effective TDs


Forge successful partnerships


Maintain relationship with BCC


Strengthen links with community/heritage partners


Share best practise


Acquire property








Strategies 


1.  Complete the Coffin Fitting Works project


Secure final costs for capital build and ongoing revenue 


Manage public profile and community engagement


Legals


Liaise with project team


Seek tenants





2.  Provide advice


Highbury Trust


Rookery House


Pype Hayes Hall





3.  Identify future projects


buildings at risk - Yardley


find appropriate end users


prioritise 





Strategies


Market and promote our work 


Increase information available on website


Develop profile via social media


Develop a public programme of outreach


Heritage Open Days (Sept)


Pilot education programme at CFW


Develop talks and lectures


Encourage participation and support of our work


Develop volunteer programme – recruit and train volunteers to support public outreach and communication


Find new ways of interpreting the city’s built heritage through our projects


Have fun


Through creative partnerships





Objective 3


To promote the understanding and enjoyment of Birmingham’s built heritage




















